IRENE RECOVERY RESOURCES for LOCAL ROADS

The Vermont Local Roads Program, Vermont’s 11 regional planning commissions (RPCs) in coordination with the Vermont Agency of Transportation, Vermont League of Cities and Towns, Vermont Emergency Management and FEMA each have resources for towns when it comes to local road recovery.  Assistance comes in the form of “hands on” technical help, maintaining websites with pertinent information related to the Irene recovery effort, FEMA program coordination, procurement guidelines, and other information that can help you through the maze of recovery.  Below is a brief summary of assistance that is available for your community and information on where to go for help.

The Basics:
Document, Document, Document – Maintain pictures, invoices, locations of damage, types of damage, quantities of material used to repair and detailed time and expense reports that occurred as a result of Tropical Storm Irene.  Every hour of work, load of gravel, and time on equipment needs to be associated with a specific project site.  Designate a point of contact for your town to maintain this information when seeking reimbursement from FEMA or the Federal Highway Administration.

Safety Is Number 1:  
In the rush to close roads as the damage was occurring, and now with the opening of roads to local traffic only, many questions have arisen about who has the responsibility to close and open roads.  When in doubt, if a road or public access is dangerous and someone could get hurt, close it down and make the appropriate notices as soon as possible to the proper authorities.  You could save lives. 

Programs: 
www.fema.gov
· FEMA Public Assistance or PA – Covers damage to public property: road infrastructure, water, sewer, public cemeteries, municipal infrastructure (and applies to certain non-profits).  Deadline for filing – October 1, 2011
· FEMA Individual I Assistance or IA – Covers damage to private property, individuals, businesses.
· Federal Highway Administration Emergency Response or ER program – Covers damage to state roads and local Federal Aid Highways (major collector and above).
· Small Business Administration or SBA – Provides help for small businesses and individuals via loans.

Procurement Information for FEMA Reimbursement Eligibility: 
http://www.vlct.org/events-news-blogs/current-news/important-fema-procurement-information/
Go to the VLCT website or contact your RPC for information when you need to contract out work in your community.  If procurement and contracting is not done properly, you may not be eligible for reimbursement. FHWA procurement standards  are a little different than FEMA’s; you should check with your regional planning commission or District Transportation Administrator for details.

Debris Removal Eligibility:
http://www.fema.gov/government/grant/pa/demagde.shtm#3 
Certain debris removal is eligible for reimbursement and other is not.  In short, if costs are incurred for removal of debris on public property it is eligible.  If it is removed from private property it is only eligible if it poses an imminent threat to public property.  This needs to be documented carefully and is best if you refer to the link above or check with one of the contacts on this list. 

FAQs – Compiled by the Vermont League of Cities and Towns:
· How does the selectboard temporarily limit motor vehicle travel on town highways?
· What can the selectboard do in an emergency if it needs to relocate a bridge or reconstruct a town highway outside the existing highway right-of-way?

· In the short term, how do we pay for flood-related expenses?
· Are donations made to a town for flood relief efforts tax-deductible?
· Who’s in Charge in Times of Natural Disasters?
· Who’s in Charge When a State of Emergency is Declared?
Go to this website for the answers:
 http://www.vlct.org/league-resources/irene-recovery-resources/faqs-irene-recovery/ 

Hazard Mitigation 2 programs:  
1.) 406 Mitigation – This opportunity through the FEMA PA program will be available as your town recovers from storm damage.  When replacing infrastructure such as a culvert or bridge, your town may be eligible to increase the size to mitigate from future flooding events as part of the permanent repair.
2.) 404 Mitigation Program – This is funding that comes after the repairs are made from the initial recovery and represents 15% of the total costs of the overall FEMA PA funds reimbursed to the state and towns. VT Emergency Management (VEM) manages this grant program and it is available to any town whether damage was received or not.  Contact Ray Doherty if your community is interested in obtaining HMGP information or application assistance.  Call 951-2712 or email rdoherty@dps.state.vt.us or contact your regional planning commission for more information. The deadline for a Letter of Intent is December 30, 2011.  HMGP briefing meetings will be held on October 4th in Morrisville and October 5th in Rutland.  See this link for details: www.vem.vermont.gov 

Guidelines for in-stream work: 
Much of the damage from Irene occurred in and around rivers and streams. During the emergency response effort waivers were granted for some of the environmental permits governed under the Agency of Natural Resources (ANR) and the Department of Environmental Conservation (DEC).  Now that permanent work has begun, the ANR has published guidance for work that is required in streams and rivers.  See this link for info: http://www.vlct.org/assets/News/Current/ANR_Guidelines_for_Instream_Work-2011-09-03.pdf

Financing: 
Many towns have expressed concerns about difficulties seeking loans and/or credit from banks or lending institutions.  The Governor’s office, State Treasurer and VLCT have worked to put together financing options for communities while they wait for their reimbursement from FEMA and the FHWA.  More information is available on http://www.vlct.org/events-news-blogs/current-news/irene-assistance-package-for-towns/

Class 4 and Private Roads:  
[bookmark: _GoBack]Many questions have come up about federal reimbursement for residents who live on Class 4 roads and private roads.  FEMA or the FHWA does not reimburse municipalities for work on these roads UNLESS certain circumstances are met…such as linking stranded residents in need emergency access, or on Class 4 road bridges and culverts which are normally maintained by the towns.  Timing is an issue and if emergency access was not restored soon after the event, repairs may not be eligible.  This is why it is important to document any justifications you have had to perform the work and discuss this with your FEMA PA Project Officer when they meet with your community. Some private roads and driveways may be eligible under the FEMA Individual Assistance Program under RP9445.1 found at FEMA.gov.


Resource Contacts:

Regional Planning Commission Contacts: www.vapda.org
Vermont League of Cities and Towns: www.vlct.org
FEMA:  www.fema.gov
Vermont Emergency Management: www.vem.vermont.gov
Association of General Contractors for road and bridge resources: www.agcvt.org
VT Local Roads Program: www.vermontlocalroads.org

Thanks to Michele Boomhower Barbara Farr of the CCRPC for compiling this information!



